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1.

INTRODUCTION

“The AP Public Safety (Measures) Enforcement Act, 2013 (Act 6 of 2013)” dated 18" Jan, 2013 and
subsequent amended Act, 2014 dated 18" Feb, 2014 enacted by the Government of Telangana
State for the installation of IP based CCTV Video Surveillance System in the vicinity of residential;
commercial establishments; institutions; temples and other public places by the community from
time to time in a specific Police Station jurisdiction. It is intended that an effectively installed and
managed system would help to crime prevention and detection, anti-social behavior to safe guard
the safety and security of areas in general and citizens in particular. By virtue of Act, every
community group should adhere to the scope defined in the act for implementation of CCTV system
in their respective areas. It is estimated that more than a lakh of cameras would be installed by the
community covering the entire city over a period of time. This enables the requirement of many
system integrators for the implementation of CCTV system in every part of the city therefore; the
need of empaneling the qualified system integrators arises. The Rate Contract for CCTV System
would help the community in transparency and uniformity on the cost of the system.

OBJECTIVE

The objective of the empanelment is multi-fold that helps the community and society at large. At
the outset of the “The AP Public Safety (Measures) Enforcement Act, 2013”, the community or
group of individuals are responsible to invest in IP based CCTV Surveillance System to protect their
neighborhood as part of their own safety and security. It is a massive project to cover the entire
Hyderabad City that covers Hyderabad Police and Cyberabad Police Commissionerate jurisdictions.
Since, the community invest in this project, it is also the responsibility of Hyderabad City Police not
only to protect their investments but also ensure the system sustenance for a longer period to reap
its benefits for the society at large.

APPROACH

Due to its colossal, it is imperative to have a standard process adopted to roll out the city-wide
Community CCTV Project deployments by each community and sustain for a longer period. As part
of this initiative, on behalf of the Community, Hyderabad City Police department has initiated a
process of empanelment of CCTV System Integrators and Rate Contract of equipment to
standardize the technical specifications, system cost, and deployment methodology. An open bid
process was adopted by inviting the qualified system integrators for the project through stringent
evaluation of organization and technology capabilities. The finalization of CCTV System equipment
was done through various scenarios of technical demos by system integrators. The rate contract of
the equipment was finalized through series of price negotiations with a 5-year comprehensive
warranty terms. The system integrators are allocated to the police stations jurisdictions based on
their organizational capabilities and equipment rate contract. It has been ensured that each police
station jurisdiction shall have at least four (4) system integrators are allocated to have wide options
for the community for better price negotiations.

EMPANELMENT AND RATE CONTRACT

The empaneled system integrators and rate contract of product and equipment was executed for
the deployment of the system. The empanelment process kit with complete information shall be
published on police websites from time to time with release versions. To access to the process kit
at www.hyderabadpolice.gov.in and www.cyberabadpolice.gov.in
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5. GUIDELINES TO COMMUNITY

The following are the guidelines to the community while forming the community group and during
CCTV System deployment process. The community should ensure that

A formal community in own locality/area (termed as “neighborhood”) is formed with a
single objective of ensuring the safety and security by deploying the CCTV System

All system integrators who are allocated to respective police station jurisdictions are invited
to submit a quote based on the camera location survey done by the police. The community
should check the following parameters on the submitted quote

o

@)
©)

The equipment listed in the submitted quote should be same as per the rate
contract.

The equipment base rates should not be higher than the published rates in the rate
contract.

The equipment listed is categorized as per AMC & Non-AMC so that Yearly warranty
of 6.67% is applied on the AMC Total Amount.

The cost of installation and commissioning should be between 8% and 15% on total
quote amount (AMC & Non-AMC amounts). These costs are charged extra for laying
of data & electrical cable; erecting poles where applicable; civil, mechanical &
electrical labor work; installation and commissioning charges etc.,. However, in case
of any specific environment conditions, this cost may vary only on case-on-case
basis.

The sales tax % rates are applied for the AMC & Non-AMC material as 5%; the
service tax % rates on Installation & Commissioning charges as 14%. The tax % are
based on the prevailing government norms and charged extra.

The community has an opportunity to negotiate further down on the quote as the
rate contract with system integrators were fixed only upper limit. The community
has right to negotiate further down and finalize the system integrator based on their
lowest quote to award the project.

The milestone payments are defined and negotiated as part of payment terms.

A formal agreement shall be made with the selected system integrator whom the
project is awarded.

The payments are made based on the milestone payment terms subject to achieving the
milestone conditions. The final payment should be purely based on the completion of the
system verified and certified by the police personnel. The indicative payment milestones
subject to terms negotiated by Community group and System integrator are:

©)

©)

©)

Milestone-1 = xx% of Total Amount (AMC and Non-AMC amounts) as
an advance at the time of purchase order release.

Milestone-2 = xx% after complete material received (as per Purchase
Order)
Milestone-3 = Balance amount after verified & certified the complete

system scope by the police personnel.

The AMC amount of 6.67% as defined above is committed to pay the system integrator at
the end of each year for 5-year term.
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NOTE: The above milestones are indicative; the community at their discretion may
negotiate directly with the selected system integrator on number of milestone payment
terms.

PROCESS KIT

The following are the documents published on the police websites as defined above for ready
reference. The community should make sure that these documents are referred and followed prior
to engaging the system integrators for deployment.

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

SYSTEM INTEGRATOR POLICE STATIONS ALLOCATIONS

The empaneled system integrators are allocated their boundaries within Hyderabad and
Cyberabad Police jurisdictions to provide their services in installation, commissioning and
deploying the CCTV solutions. The details are provided in the process kit, Refer to the
section:

o COMMUNITY CCTV PROJECT — SI BOUNDARY ALLOCATION — RELEASE 2.0 — JUN-15.

SYSTEM INTEGRATORS CONTACT DETAILS
The system integrators contact details are provided in the process kit. Refer to the section:

o COMMUNITY CCTV PROJECT — SYSTEM INTEGRATORS CONTACT DETAILS — RELEASE 2.0 —
JUN-15.

PURCHASE QUOTATION TEMPLATE
The system integrator shall provide the purchase quotation in the predefined format. Refer
to the section:

o COMMUNITY CCTV PROJECT — PURCHASE QUOTATION TEMPLATE — RELEASE 2.0.1 JUN-15.

PURCHASE ORDER TEMPLATE

The community shall release the order to the system integrator in the predefined format.
Refer to the section:

o COMMUNITY CCTV PROJECT — PURCHASE ORDER TEMPLATE — RELEASE 2.0.1 JUN-15.

CCTV EQUIPMENT RATE CONTRACT
The empaneled system integrators and their product & equipment rate contract are
provided in the process kit. Refer to the section:

o COMMUNITY CCTV PROJECT - SYSTEM INTEGRATORS PRODUCT RATE CONTRACT -
RELEASE 2.0 JUN-15.

EQUIPMENT DETAILED TECHNICAL SPECIFICATIONS

The technical specification details are provided for each of the equipment in the process kit
section for ready reference. Refer to the section:

o0 COMMUNITY CCTV PROJECT — DETAILED TECHNICAL SPECS — RELEASE 1.0 MAR-15.
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PROCESS FLOWS
The following are the processes defined to define and execute the process by adopting various
steps for deployment of the system and its sustenance. Refer to the sections in the process kit as
defined in the table:

Process Step

Process Description

Process Reference

Overview Provides the overview of the entire process | Community CCTV Project
steps involved Process — Overview — Release
1.0 Mar-15
Community Steps involved in forming the community | Community Ccctv Project
Formation groups Process — CF1.0 — Release 1.0
Mar-15
Order Steps involved in camera location survey | Community CCTV Project
Management till purchase order release Process — OM2.0 — Release 1.0
Mar-15
Order Steps involved in receipt of material till | Community CCTV Project
Fulfillment issue of material Process — OF3.0 — Release 1.0

Mar-15

Installation &
Commissioning

Steps involved from the issuance of
material till installation, commissioning
and testing by the system integrator

Community CCTV Project
Process — IC41.0 — Release 1.0
Mar-15

process step mapping to the stakeholders

Acceptance Steps involved in Acceptance of complete | Community CCctv Project
Test system by the stakeholders include | Process — AT5.0 — Release 1.0
Community, and Police  Personnel; | Mar-15
resolution of issues by the system
integrator
CARSI Chart Providing the responsibility chart for each | Community CcCctv Project

Process — CARSI Chart — Release
1.0 Mar-15

COMMUNITY CCTV COMMITTEE CONTACT DETAILS

The following are the contact details for any queries or clarifications on the Community CCTV
Project issues; queries; clarifications; or any related topics.

cctvhelp@hyd.tspolice.gov.in

hydts.cctvhelp@gmail.com
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SHORT
COMMISSIONERATE ZONE COMPANY NAME NAME REMARKS
All Zones Aegis Automation India Pvt Ltd., Aegis
All Zones Arya Comnet Smart City Pvt Ltd., Arya
All Zones Verticle Technologies Pvt Ltd Verticle
HYDERABAD DCP North RGP Electronics India Pvt Ltd RGP Allow_ed to partici.pate in .
- - Community CCTV Project only in
DCP West RGP Electronics India Pvt Ltd RGP . -
- - - - their alloted specific zone along
DCP Central Matrix Security & Surveillance Pvt Ltd  |Matrix . .
- — - with other System integrators
DCP South Trinetra Vision System (Involuate) Trinetra .
- - — - - alloted in all Zones
DCP East Microvillage Communications Pvt Ltd  |MicroVillage
All Zones Aegis Automation India Pvt Ltd., Aegis
All Zones Eternal & Navayuga Eternal
All Zones DRS Pledge DRS
All Zones Pedvak SCSS Pedvak
Balanagar Zone [RGP Electronics India Pvt Ltd., RGP
CYBERABAD - — - Allowed to participate in
Balanagar Zone [Trinetra Vision System (Involuate) Trinetra . . .
—— - - — - - Community CCTV Project only in
Malkajgiri Zone [Microvillage Communications Pvt Ltd MicroVillage . .
- their alloted specific zone along
Madhapur Zone [Totem International Ltd., Totem . .
- - - - with other System integrators
Madhapur Zone [Matrix Security & Surveillance Pvt Ltd., [Matrix .
- - - - alloted in all Zones
Shamshabad Matrix Security & Surveillance Pvt Ltd., [Matrix
LB Nagar Totem International Ltd., Totem
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